SAMPLE MENU OF OPPORTUNITIES FOR SYSTEMIC INTERVENTIONS: DATA-DRIVEN

SOLUTIONS FOR JUSTICE IMPROVEMENT

Enhanced Services to Reduce Recidivism and Reliance on Incarceration

PRETRIAL

SENTENCE

COMMUNITY
SUPERVISION and
REENTRY

System Seamlessness
and Capacity Building

POLICIES & PROCEDURES

>

>

Structured decision-
making Pretrial
releases
Discretionary
releases authority

> Risk Assessment

incorporated in sentencing
recommendations
Negotiations with court to
develop targeted
supervision plans at
Probation Discretion
Revision of policies
including, length of
supervision and other

Reassessment of risk
Incentivized supervision with
policies for early termination
Authorization of Administrative
Responses at Probation
Discretion

Policies to ensure assertive case
management strategies and
reasonable efforts are exhausted
before use of incarceration
Development of policies to
incentivize and manage
caseloads through early
terminations and reduced grant
periods

» Contracts with service
providers that require EBP
and quality assurance
mechanisms for desired
system outcomes

» Proactive information sharing
with system stakeholders
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» Risk assessment for EBP Risk Assessment » Development of policies to Data-driven methods to
N pretrial release Continuum of Alternatives support the transition to the diagnose system needs and
- » Straight releases to jail and prison menu community identify areas for process
O » Pre-arraignment Screening committee / » Administrative Response grid improvements
E release admin review for prison including punishers and Gap analysis of assessment
o » Administrative recommendations incentives results and services available
N responses for rule » Violation Review through Joint training and quality
LLl violations screening committee or assurance efforts
O » Alternatives to centralized processes CPAI and/or CPCs for service
'6 incarceration » Performance- based incentives providers
< through increased to reduce length of supervision
g intensity of » Strength based and motivational
supervision interviewing
» Cognitive behavioral techniques
» Supervised Release How to succeed on » Evidence Based Programs Coordinating Councils of
» Intensive supervision curriculum which are aligned as probation system stakeholders to review
supervised release EBP alternatives to violation alternatives and improve service delivery
with electronic incarceration » Warrant Reduction Program to (Community Corrections
monitoring/ GPS Community based program increase probation Partnership).
» Pretrial intervention alternatives, e.g. : connectedness
and diversionary o EMP/GPS » Community based Continuum
services, e.g.: o Behavioral of Services, e.g.:
N 0 Mediation treatments and o EMP/GPS
S 0 Expedited counseling o Behavioral and
< release programs (day and counseling treatments
% residential) (day and residential)
@) 0 Specialty courts 0 Specialty courts
o 0 Restitution and 0 Restitution and
o Community service Community service
programs programs
0 Mental Health 0 Mental Health
deincarceration and deincarceration and
treatment programs treatment programs
o Education and o Education and
vocational vocational programs
programs 0 Basic need services
0 Basic need services

=CRJ




PERFORMANCE OUTCOMES &
DATA MEASURES

» Tracking of FTA’s
and Reoffenses by
type

» Tracking of rule
violations
(separated from
public safety
measures above)

» Tracking of jail
days saved

>
>

>

Data tracking of outcomes
Program dosage and
monitoring of success
Quality Assurance
monitoring against “net
widening” and to
determine success of
interventions

Tracking of supervision success
Data on violations and
responses by type

Ongoing tracking of offender
risk and needs profiles to
identify system gaps and needs
in services.

Tracking of services provided
(including dosage and fidelity)
and risk reduction to examine
quality of system interventions
in reducing recidivism

Quality Assurance monitoring
against “net widening” and to
determine success of
interventions

Tracking of referral and
program data

Link assessment and case
planning data to programs
and outcome

Quality assurance of system
integrity

System level dashboards
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