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Setting Community Corrections 
Outcomes 

Goal: 
What is community corrections in the 

business to do? 
 
Indicator:  
How will community corrections know 

what it has accomplished? 



Why Measure System Outcomes? 

 We need to know how the public 
dollars invested in community 
corrections are being used, and to 
what effect.   

 We need to make decisions related to 
community corrections that are 
informed by data. 



Phase 1 Process 
 Convene work group of community 

corrections directors and DOC 
 Review the literature on community 

corrections outcomes 
 Ask ourselves the questions 
 Propose goals and indicators to the 

statewide association for approval 



Phase 2 Process 
 Begin collecting the data and 

reflecting it out, comparing each 
county to a statewide average 

 Field offices review data and improve 
data entry practices as needed 

 Begin sharing results publicly 
 CMIS system to improve monitoring 

at state, county and individual levels 
 



Phase 3 Process 
 Develop targets for each indicator 
 Review performance over time 
 Recommend target slightly above 

performance level 
 Get approval from community 

corrections director’s association 
 

 



What is Community Corrections in 
Business to Do? 

 Reduce criminal behavior 
 Enforce the orders of the court and 

Board of Parole/Post-Prison 
Supervision 

 Assist offenders to change 
 Provide reparation to crime victims 



Goal: Reduce Criminal Behavior 
Indicators: 
 Reduce recidivism, as measured by 

felony convictions from initial 
admission to probation, tracking for 
three years from admission. 

 Reduce recidivism, as measured by 
felony convictions from first release 
to parole/post-prison supervision, 
tracking for three years from release. 



Goal: Enforce Orders of the Court 
and Board 

Indicators 
 Percentage of positive case closures 

for offenders on parole/post-prison 
supervision. 

 Percentage of positive case closures 
for offenders on probation. 



Goal:  Assist Offenders to Change 

Indicators 
 Employment rates for offenders on 

supervision. 
 Percent successful in required 

treatment. 



Goal:  Provide Reparation to Crime 
Victims 

Indicators 
 Percentage of restitution and 

compensatory fines collected of 
amount ordered. 

 Percent of community service hours 
completed of amount ordered.   



Corrections Management 
Information System 
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