
Frontline Supervisor 
Development 

 
Panel: 
 
 Steve Sentman 
 Mike Collins 
 Scott Chandler 
 Jane Pfeifer 



The Critical Role of Frontline 
Supervisors in Moving 
Organizations Forward 

 “Give legs” to Mission and Values 
Provide guidance, and create and nourish 

relationships 
SLA created through vision of Crime and 

Justice Institute 



What is SLA? 

Curriculum 
http://cjinstitute.org/publications/supvistraining  
Adult Learning Model 
SLA I, II, III 
Statewide Expansion 
 

 

http://cjinstitute.org/publications/supvistraining�


A View from the Eyes of a 
Participant Turned Facilitator 

General Information 
Concepts and Skills 
Multiple Agencies 
Expectations 
Things Participants Should Know 



CPOC’s Statewide Coordination 

• 2012 and Beyond 
• CPOC’s Role 



Questions from the Crowd 
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