EBDM Starter Kit Documents

Roadmap Category

Document

Build a genuine, collaborative policy team

Conducting a "Readiness Checklist"

Administering a Collaboration Survey

Creating a Vision for your Policy Team

Conducting a Stakeholder Analysis

Establishing Team Leadership

Setting Ground Rules

Establishing a Decision Making Process

Developing a Mission Statement

Creating a Charter for your Policy Team

Establishing Clear Roles and Responsibilities
Developing an Action Plan for the Policy Team's Work
Managing the Policy Team: The Local Initiative Coordinator

Developing Meeting Goals and Agendas
Creating Useful Meeting Records

Building a Collaborative Climate

Build individual agencies that are collaborative and
in a state of readiness for change

Engaging and Readying Staff for Change

Understand current practice within each agency
and across the system

Developing a System Map
Conducting a Policy and Practice Analysis

Creating a Resource Inventory




Gathering Baseline Data

Prioritizing Your Team's Targets for Change

Understand and have the capacity to implement
evidence-based practices

Understanding Your Agency: Conducting an EBP Knowledge Survey
Equipping Stakeholders to Apply Research Evidence

Becoming a Better Consumer of Research

Develop logic models

Building Logic Models

Establish performance measurements, determine
outcomes, and develop a
system scorecard

Measuring your Performance

Developing a Systemwide Scorecard

Engage and gain the support of a broader set of
stakeholders and the community

Developing a Communication Strategy: Building Stakeholder and Community Engagement

Develop a strategic action plan for implementation

Building a Plan for Implementation




