The National Institute of Corrections and the
Crime & Justice Institute

Implementing Effective
Correctional Management

of Offenders in the Community:
An Integrated Model

Is What Works working

?52%5:% in your jurisdiction?

S

‘ITTT APPA Winter Training Institute
2006

INSTITUTE

e

- M T ’
L g
H"-'-'J-u-r:u-ﬁ"-"




Implementing Effective Correctional Management
of Offenders in the Community:
An Integrated Model
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Vision
To build learning organizations that reduce
recidivism through systemic integration of

evidence-based practice in collaboration with
community and justice partners.
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Evaluation

National Institute of Justice joins the project with
evaluation funding for both states through the Statistical
Analysis Centers (SAC)

Convene the National Research Steering Committee

Fostering partnerships with local SAC’s, universities, and
pilot sites

Development of the Measurement Matrix
Consistency in data collection between states & sites
Aggregate data analysis
Ability to measure and monitor process and outcomes
|dentification of priority Intermediate Measures



Measuring EBP Implementation
m Outcome Measure: RECIDIVISM

m System Process Measures
Risk
Proxy Risk
Supervision Length
Dosage
Revocation & Violation

m Program Measures
Program Effectiveness

m Individual Performance Measures
Assessment
Case Plans
Workload
Violations



Measuring OD & Collaboration

m System Process Measures

Organizational Climate
m Org. Data
m Climate Assessment
m Other Assessments

Collaboration
m Collaboration Data
m Collaborative Skills
m Team Skills



Intermediate Measures

> Assessment

% of pop. with completed risk & needs assessment within time frame identified by
policy.

% of pop. with completed re-assessment within time frame identified by policy.
Gain Score (changes in protective measure score as identified through re-assessment).

> Case Plans

% of medium to high-risk offenders that have case plans developed within time frame
identified by policy.

% of case plans that address the top 3 identified criminogenic needs according to the
assessment.

> Average length on supervision - sorted by risk level.
> Revocations
# of technical violations resulting in revocation to jail.
# of technical violations resulting in revocation to prison.
> Treatment
% of high-risk offenders referred to treatment.
% of high risk offenders that attended to treatment.
% of total population that attended treatment that are high-risk.
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For More Information:

Visit our websites!

NIC: www.nicic.org

CJl: www.cjinstitute.org




